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ABSTRACT

This research is a qualitative research (Research Qualitative Research). 1) to study the condition And
needs Graduate studies management at Loei Rajabhat University. 2) to study the management of graduate
studies. The Rajabhat University is recognized and outstanding. 3) to develop a strategic proposal. In the
management of graduate studies. at Loei Rajabhat University The research was 2 phases. Phase 1 : Survey
Research Institution Sample Executive And 201 instructors. Rajabhat University in the Northeast 6 and group
discussion. By (SWOT analysis), 15 target groups Phase 2 : In-depth interviews with 9 experts. Workshop. 25
stakeholder groups and evaluation of strategic proposals. 9 persons The instruments used in the study were
questionnaires, interviews, group discussions. and evaluation form data analysis The frequency, percentage,
mean, standard deviation and analysis (Descriptive Analysis)

The results of the study were as follows :

1. Conditions and requirements. Graduate studies management at Loei Rajabhat University The
overall level was high (x= 3.72, S.D.= 0.90)

2. Elements of Strategic Offerings To development of Graduate Studies management at Loei
Rajabhat University consists of 2.1) Vision of Loei Rajabhat University. The University is focused on producing
graduate students. Create knowledge 2.2) Policy and Mission (1) To produce graduate students with academic
qualities and research. Have the desired attributes, morality, ethics, honesty, discipline, social responsibility.
(2) To develop and develop the leader in educational administration. (3) to develop faculty members with
doctoral degrees and academic positions in accordance with the standards of the Faculty of Law and
Administration ; Office of the Higher Education Commission 2.3 Objectives (1) To produce graduate studies. To
develop quality research ; (2) to integrate knowledge into local development ; and (3) to develop local leaders in
the international arena. Leadership in Educational Administration Leadership and public and private sector
personnel

3. Target elements and strategies for the development of graduate studies at Loei Rajabhat
University Total 7 areas 14 goals 30 strategies to achieve Mechanisms for action and evaluation. 70 indicators

Keywords : Strategic Proposed, Graduate Studies Management.
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