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ABSTRACT

The purposes of this research were to examine, compare, determine the relationship, and establish
guidelines for developing the participative management and the administrative effectiveness of small-sized schools
under Sakon Nakhon Primary Educational Service Area Office 1. The sample group, obtained through multi-stage
random sampling, consisted of 57 school administrators and 175 teachers, yielding a total of 232 participants in the
academic year 2021. The tools for data collection were sets of 5-rating scale questionnaires, including a set on
participative management with the discriminative power from .444 to .844 and the reliability of .966 and a set on
administrative effectiveness of small-sized schools with the discriminative power from .535 to .798 and the
reliability of .967. The statistics for data analysis were percentage, mean, and standard deviation. The hypothesis

was tested using the t-test, One-Way ANOVA, and Pearson’s product-moment correlation coefficient.
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The findings were as follows:

1. The participative management and the administrative effectiveness of small-sized schools were
overall at a high level.

2. The overall participative management in small-sized schools showed no difference, whereas the
administrative effectiveness in small-sized schools was different at the .05 level of significance.

3. The participative management and the administrative
effectiveness in small-sized schools, classified by participants” work experience showed no difference overall.

4. The relationship between the participative management and the
administrative effectiveness of small-sized schools was positively correlated at the .01 level of significance.

5. The research has proposed the guidelines for developing the participative frienagement and the
administrative effectiveness of small-sized schools under Sakon Nakhon Primary ch@z%ol Service Area Office 1,
consisting of four aspects as follows: (i)o) »

5.1 Commitment: administrators establish a policy that qss}%&%ochers appropriate and fair tasks,
allows teachers to participate in decision-making in selecting tasks th@)@’ oppropri%-%for their knowledge and
abilities, and allows community members to participate in all schg&@?ivities Q\

5.2 Follow-up Evaluation: Administrators e e commur@\members to participate in all school
operations and activities, including dealing with and sol&i@o variety of %ﬁges. Administrators must monitor the
accomplishment of the set goals outlined in the Basi€ Education S‘%\&w}iﬁ implement evaluation measures, and
apply the evaluation results to improve odminiaﬁ'%t n continuﬁ@l&

5.3 Educational Beneﬂﬁz ﬂministrotgjs rage community members to participate and create
awareness among the community ind@wi ring and taining school benefits in various aspects for the most cost-
effective use and maximum ben@f@Administr also provide stakeholders or performers the authority to make
decisions and encourage st@;é\}ders to ;&ﬁ%&

O\

5.4 Pqeﬁ{r%nce Congﬁmdministrotors provide opportunities for parents, school committee

te in decision-making to improve educational quality.

members, and cow@ity members £ monitor and consult on performance. Administrators should also be willing to
listen to sugges%s and encourage personnel to participate in all activities, with a decentralization focus on creating
mission statements for task performance to mutually resolve problems.

Keywords: Participative Management, Administrative Effectivenes
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