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ABSTRACT (\égb Qb(\

The purposes of this(né’@rch were &({o\éxomine the level of the exercise of administrative powers of
school administrators, 2) &@estigote th °§%I of teachers’ morale in work performance, 3) to analyze the
relationship betweehtﬁéxexercise of administrative power and the teachers’ morale in work performance,

4) to identify a good predictor of the exercise of administrative power affecting teachers’ morale in work
performance, and 5) to establish guidelines for developing the exercise of administrative power, which has been
demonstrated to be a good predictor for improving teachers’ morale in work performance in schools under Sakon
Nakhon Secondary Educational Service Area Office. The sample group consisted of 337 personnel, including 45
school administrators and 292 teachers working in schools under Sakon Nakhon Secondary Educational Service Area
Office in the academic year 2021. The research instrument was a set of 5-level rating questionnaires comprising
two aspects: The exercise of administrative power of school administrators, and the teachers’ morale in work
performance with discriminant powers ranging from .281 to .946, .431 to .936, and the reliability of .919 and .968,
respectively. The statistics for data analysis were frequency, percentage, mean and standard deviation. The
hypothesis was tested using a one-sample t-test, and t-test of Pearson's product-moment correlation coefficient,

and Stepwise multiple regression analysis.
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The findings were as follows:
1. The exercise of administrative power was overall at a high level.
2. The teachers’ morale in work performance was overall at a high level.
3. The exercise of administrative power had a positive relationship with the teachers’ morale in terms of
work performance at the .01 level of significance.
4. The exercise of administrative power comprised good predictors of teachers’ morale in terms of work
performance, namely referent power, legalistic power, expertise power, and coercive power, with a standard error

of estimate of +.29965. The regression equation could be summarized in raw scores and standardized scores as

follows:
Y’'=.593 + .379 (X,) + .228 (X5) + .128 (Xg) + .105 (X)) o "\l
Z'= 433 (Z,) + .237 (Z3) + .156 (Zg) + .098 (Z)) ) OQ)
5. The exercise of administrative power affecting the teachers’ n(w'o\(o%)dﬁ v(v%rk performance needed to

be improved in four critical aspects:
o
5.1 Referent Power, administrators should have court@gﬂpleosont&%d influential attributes and
personalities. Administrators must also demonstrate self-control, F@nonoger@nd job management skills, as

well as provide guidelines for accomplishing various responsbéﬁ@.
5.2 Legalistic Power, administrators sk{ ve a hu

@
r@%otionship when it comes to drafting
requlations and compromise when in command, and With high—lé@ ision—-making power in schools.
Administrators must adhere to the rules, estobléﬁb%or normé\m ools, and act as good role models for teachers.
5.3 Expertise Power, %ra@sl%tors gbwou cteate and share self-development plans with personnel,
and give their subordinates guidonceoéésétonce, e&@@gement, and support.
5.4 Coercive Pom%dministr té@should set a good example for their subordinates by being
courteous in their common%@treoting({(h%&/vith respect. An administrative structure is required within schools.

Keywords: Exercising@nistrotive B@x@r, Teachers’ Morale in Work Performance
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