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ABSTRACT

This research had the objective to study, compare-and find relationship, predictive power and find
development guideline of the characteristics of professional executive influencing effectiveness of educational
institution management under Sakon Nakhon Primary- Educational Service Area Office 1. The sample group was
specified by using the table of Krejcie and Morgan. The sample group consisted of educational institution executive
and teachers of the academic year 2021 in'the number of 384 people. The sample choosing method was by Multi-
Stage Random Sampling using school as the sampling unit. There were 99 educational institution executives and
285 teachers from 99 schools. The tool-used in the research was questionnaire of Likert Rating Scale consisting of
questionnaire of characteristics of professional executives having the predictive power between 0.537 - 0.806 and
reliability value of 0.967 and the questionnaire of the effectiveness of educational institution management having the
predictive power between 0.465-0.790 and reliability of 0.959. The statistics used in analyzing the data were
frequency, percentage, means, standard deviation, t-test and F-test, One-Way ANOVA, Pearson Product - Moment
Correlation Coefficient and Stepwise Multiple Regression analysis.

The findings were as follows:

1. Characteristics of a professional executive Overall, it's at a high level.

2. Effectiveness of school administration Overall, it's at a high level.

3. Characteristics of Professional executive attributes Classified by position Management experience of
school administrators and school size no different.

4. Effectiveness of School administration Classified by position Management experience of school

administrators and school size no different.
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5. Relationship between characteristics of professional executive in the overall picture and effectiveness
of educational institution management in the overall picture, it was found that they had positive relationship at a high
level with statistical significance at the level of .01 with Correlation Coefficient of .875.

6. Characteristics of Professional executives that can predict effectiveness of educational institution
management for 4 aspects as follows. Far vision aspect (X5), leadership and change leader aspect (Xg), aspect of
good management skill of modern executive (X,) and the aspect of communication and good interpersonal skill (Xs)
with statistical significance at the level of .01.

7. The guidelines for the development of administrative factors affectingthe. effectiveness of academic
work in educational opportunity expansion schools consist of 3 areas: 1) Professional development: executives should
promote and encourage employees to attend training sessions and pursue higher education. 2) Executive motivation:
executives must inspire performance motivation and assign tasks based on personnel knowledge and abilities to be
praised and rewarded, which boosts morale. 3) Participatory administration: administrators must provide opportunities
for teachers to participate in administration as well as clear and comprehensive assignments. 4) Budget: Involve
community personnel in the management There is transparency in the financial management system and is clear.

Keywords: Characteristics of Professional Administrators, Effectiveness of Educational Institution Administration.
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