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ABSTRACT

The purposes of this research were: to examine the level of Administrative Factors and Effectiveness of
Personnel Management in Schools; to compare. Administrative Factors and Effectiveness of Personnel Management in
Schools with different position,.school sizes and work experience; to find out the relationship between Administrative
Factors and Effectiveness of Personnel Management in Schools; to identify the predictive power of administrative
factors affecting the effectiveness of personnel management in schools; and to establish the guidelines for developing
administrative factors affecting the effectiveness of personnel management in schools. The samples consisted of a
total of 338 participants including 97 school administrators, 45 heads of personnel management group and 196
teachers in the 2021 academic year. The instrument for data collection was a set of questionnaires concerning
Administrative Factors with the reliability of 0.99 and effectiveness of personnel management in schools with the
reliability of 0.97. The statistics used foe data analysis were mean, standard deviation, F — test (One — Way
ANOVA), Pearson Product-Moment Correlation Coefficient and Stepwise Multiple Regression Analysis.

The findings were as follows:

1. The school administrative factors as a whole at a highest level.
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2. The effectiveness of personnel management in schools as a whole at a highest level.

3. The school administrative factors with different position, school sizes and work experience, as a
whole were different at a statistical significance of the .01 level.

4. The effectiveness of personnel management in schools with different position and work experience,
as a whole were different at a statistical significance of the .01 level, but there was not different in terms of school
sizes in overall.

5. The school administrative factors and the effectiveness of personnel management in schools, as a
whole had a positive relationship at the statistical significance of the .01 level.

6. The school administrative factors comprised four aspects. The six factors were able to predict the
effectiveness of personnel management in schools at the statistical significance of the .01 level. The said factors
comprised: school structure (X,), information technology (Xs), administrators-leadership (X;) and communication (Xg).
The factor which was at the statistical significance of the .05 level was personnel development (Xg) and budget (Xz).
The equation could be summarized in raw scores as follows; Y = 0.53 + 0.45 X, + 0.16 X5 + 0.13 X, - 0.16 Xq +
0.19 Xg + 0.11 X5. And the predictive equation standardized scores was Z' = 0.48 Zy; + 0.17 Zys + 0.14 Z,, - 0.19
Zyo + 0.20 Zyg + 0.12 Zy5

7. The guidelines for developing administrative factors affecting the effectiveness of personnel
management in schools involved six aspects: administrators leadership Administrators must be a good role model for
teachers. And executives should develop their position progress regularly; budget The budget should be allocated
enough to operate in each department. and should have a budget for maintenance Procurement of materials and
equipment to facilitate the operation; informdtion technology ‘a variety of communication technologies should be used.
And there should be a study tour of organizations that have best practices in technology; school structure

Keywords: Administrative Factors, Effectiveness of Personnel Management.
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