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ABSTRACT

This study was survey research. Its purpose was to investigate the needs of the management toward
excellence of secondary schools in the Secondary educational service area office Bangkok 1(SESAO Bangkok
1) according to the concept of entrepreneurial characteristics. The samples were & schools, selected by purposive
sampling only from the SESAO Bangkok 1 schools given the OBACQA Award. The informants consisted of 264
people, including administrators and teachers selected using the purposive method. The research instrument was a
rating-scaled questionnaire with an index of item objective congruence (I0C) of 0.67 - 1.00. The data were
analyzed by frequency distribution, percentage, mean scores, standard deviation, and Modified Priority Needs Index
(PNI modified).

The research results were: o) o\

1. The highest priority need of the administration results towards excelleng;; student and
stakeholder-focused results, followed by product and process results, financial onéi\&}igeting results, leadership and
governance results, and workforce-focused result. o) g\

2. According to the concept of entrepreneurial chorocteristics,@c’z\ighest pr'6r'$y need of developing
management toward excellence of secondary schools was the studentat stokeho@&a spect, particularly in student
and stakeholder engagement. The highest priority need of e}treﬁg rial char, tics in student and stakeholder
engagement is the entrepreneur's innovativeness. Q\ @

Keywords: Priority Needs, Management, Performonci\fx\éel ence, S%Q% Schools, Entrepreneur
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