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ABSTRACT o\

o

J
The purposes of this research were to study internal supervisio%@ to study %uidelines for internal
supervision of schools under Kanchanaburi Primary Educational Ser i€eMFea Ofﬁceo‘Qb samples consisted of 305

teachers in basic education school under Kanchanaburi Primﬂ @N tional Servi rea Office 1, selected by using
a stratified random sampling according to the study area e somcﬁle in the group discussion, consisting of
5 qualified persons by purposive sampling. The reseogg\in trument wWas\d &4level estimation scale questionnaire
with content accuracy of 1.00 and confidence of @:9%and focus, group from. The statistics used in the data analysis
consisted of percentage, mean, standard c@@ and an@onolysis.
The result of this study reveal t: o\
1. The internal supervi 'gn\n‘ scho%lsgss%g/eroll and each individual aspect at a high level, ranking in

the order of mean from high }L\% as Superyi planning, Study of current condition Problems and needs,
Supervision operation, Ev. jon and re , and Creating media and supervision tools.

2. The E{JNines for internal supervision of educational institutions Under the Kanchanaburi Primary
Educational Service Area Office 1, the internal supervision operating procedures are as follows:

2.1 Education of the current state Problems and needs have a guideline, namely, educational
institutions survey the current condition. Problems and limitations in internal supervision Analysis of strengths and
weaknesses Build an understanding of the corresponding internal supervision process. set clear goals and
systematically conduct internal supervision.

2.2 In the field of supervision planning, there is a guideline, which is that educational institutions use
data from surveys of problems and needs. Let's plan internal supervision operations in accordance with the current
context and situation. The school administrators and teachers are involved in planning, scheduling activities and
procedures for internal supervision operations.

2.3 In terms of creating media and tools for supervision, there is a guideline, namely, educational

institutions prepare manuals and create knowledge and understanding about supervision within each activity for
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teachers to know. through meetings or documents and designed a quality, easy-to-use internal supervision
monitoring tool to reflect the results of internal supervision.

2.4 In the field of supervising operations, there are guidelines, ie, educational institutions have
effective communication systems. It may use information and communication technology in various forms to adapt to
the context and situation. Conduct supervision according to the specified supervision calendar and apply new
techniques such as video clips to promote, support and improve the quality of educational management according to
the context of each educational institution.

2.5 In terms of evaluation and reporting, there is a quideline, namely, educational institutions
conduct supervision evaluation in 3 phases, namely before implementation. during practice and after the practice
using the appropriate format The results of the internal supervision are summarized and répqrted to all parties for

acknowledgment. and bring the evaluation results to improve and the developmento)@nol supervision in the
o
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