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ABSTRACT ¢§\> Qb(\

The purposes of(@eseorch Wg@ﬁvestigote and compare administrators’ competencies and the
effectiveness of scha@wmstratlon erceived by school administrators and teachers with different positions,
school sizes, one\%ﬁk experience; to examine the relationship of administrators’ competencies and the effectiveness
of school administration; to determine the predictive power of administrators” competencies affecting the
effectiveness of school administration; and to establish guidelines for developing administrators’ competencies
affecting the effectiveness of school administration under Nakhon Phanom Secondary Educational Service Area
Office. The sample, obtained through stratified random sampling, consisted of 66 school administrators and 262
teachers, yielding a total of 328 participants under Nakhon Phanom Secondary Educational Service Area Office in
the academic year 2020. The sample size was determined by using Krejcie and Morgan’s table. The tools for data
collection were two sets of B-level rating scale questionnaires, including a set of questionnaires on administrators’
competencies with the discriminative power from 0.43 to 0.86 and the reliability of 0.97, and a set of questionnaires
on the effectiveness of school administration with the discriminative power from 0.47 to 0.90 and the reliability of
0.98. Statistics for data analysis were mean, standard deviation, Independent Samples t-test, One-Way ANOVA,

Pearson’s Product — Moment Correlation Coefficient, and Stepwise Multiple Regression analysis.
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The findings were as follows:

1. The administrators’ competencies, as a whole and each aspect, were at a high level.

2. The effectiveness of school administration, as a whole and each aspect, was at a high level.

3. The administrators’ competencies as perceived by participants with different positions and work
experience, as a whole and each aspect, showed no differences, whereas in terms of school sizes, there were
different with the .01 level of significance in overall and each aspect.

4. The effectiveness of school administration as perceived by participants with different positions and
work experience, as a whole, showed no differences, whereas in terms of school sizes, there were different with the
.01 level of significance in overall.

5. The administrators’ competencies and the effectiveness of school administratiofi'was positively

o)

correlated at the .01 level of significance with the correlation coefficient of .834.
o

6. Four administrators’ competencies could predict the effectiveness of (\o)
school administration with the .01 level of significance, including teamwork (XQ@Qrsonnel potential development

(X7), achievement motivation (X;), and analysis and synthesis (Xs). The m@e’regressio%quotion could be
summarized in a raw score form and a standardized score form as fquo\\é’ OQ)Q\

Y = 0.743+ 0.257X, + 0.240X, + 0.185X, + O, @

Z = 0.312 Z, + 0.282Z,, + 0.196 Z, + o&@g(? @Q\

7. The proposed guidelines for developing c@gi%strotors") %encies affecting the effectiveness of
school administration included four aspects: 1) Teor&v&g . Admini?r@lbrs should play the role of leaders or followers
appropriately, 2) Personnel Potential Devel&om@m Admir;i}str grbshould encourage, support and provide colleagues
various forms of development opportunit s,%}AchieveP\ otivation. Administrators should perform missions
emphasizing on the quality of work yith ccuracy mpleteness, and 4) Analysis and Synthesis. Administrators

should use systematic thinking M%@solving p@b‘% s or developing tasks.

Keywords: Administratorsy mpetenciesQ@‘ﬁectiveness of School Administration
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