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ABSTRACT

The objectives of this research were to 1) study and analysis the conditions of professional learning

community of school under the office of the basic education commission; 2) to develop the strategies of professional
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learning community of school under the office of the basic education commission. The samples consisted of 383
schools. It has two steps. The first step is to study the documents and interview the directors of the school where
the professional learning community were used. The second step is to analysis and built the strategies by using
questionnaire and formulate strategies by using TOWS Matrix. It sets strategy by a focus group discussion with 9
experts for developing the strategies. The research instruments were semi-structured interview and questionnaire.
The statistics for data analysis were frequencies, percentage, Binomial Test and content analysis.

The results were as follows:

1. The management’s conditions of professional learning community of school under the office of the
basic education commission are based on 6 compositions of professional learning community; 1) Teamwork
management 2) Collaborative Learning management 3) Shared Vision, Value and Purpesé ™) Leadership and Shared
Leadership 5) Amity Community management and 6) Supportive condition %

2. The management strategies of professional learning com—munit{&f@&h&)}l under the office of the

basic education commission consist of 4 strategies as follows: 1) Profession ollaborative Culture strategy

2) Professional database development strategy 3) Professional networé%ahlbborotmn &%Jtegy and 4) Professional

Decentralization strategy. (\\}P oQ)@
Keywords: Strategies, Management, Professional Leormng@%umty
&
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