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The purposes of t%@eorch werg~0%study, compare, study the relationship, identify the predictive power
and establish the guideligesMor develo %e competencies of school administrators affecting the effectiveness of
schools under the (ﬁk@hon Phanom Pg\rmry Educational Service Area office 2. The sampling consisted of 321 cases of
school administfaters, teachers and the chairman of the basic educational commission of primary school under the
Nakhon Phanom Primary Educational Service Area Office 2 in 2020 academic year. Out of these, 66 cases were
school administrators, 189 cases were teachers and 66 cases were the chairman of the basic educational
commission. The tools used for data collection were a 5-scale questionnaire and overall structured interview form
with reliability 0.98 and discrimination 0.80 - 0.96. Out of these, the competencies of school administrators aspects
had reliability 0.96 and discrimination 0.83 - 0.93 and the effectiveness of schools had reliability 0.94 and
discrimination 0.83 - 0.87. The statistics used for data analysis comprised of percentage, mean, standard deviation,
One-Way ANOVA, Pearson’s product moment correlation and stepwise multiple regression analysis.

The findings were as follows:

1. The overall of both competencies of school administrators and effectiveness of schools in accordance
with opinions of school administrators, teachers and the chairman of the basic educational commission was at high

level.
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2. Competencies of school administrators in accordance with opinions of school administrators, teachers
and the chairman of the basic educational commission categorized by positions, it was found that the overall was
different statistical significance at level of .01 and categorized by school size and years’ experience, they were found
that both overall was different statistical significance at level of .05.

3. The effectiveness of schools in accordance with opinions of school administrators, teachers and the
chairman of the basic educational commission categorized by positions, it was found that the overall was different
statistical significance at level of .01 and categorized by school size and years’ experience, they were found that
both overall was no difference.

4. The competencies of school administrators and the effectiveness of schools was found that it had a
positive correlation with different statistical significance at level of .01 and coefficient of coreelatien at .762.

5. Three out of seven aspects of competencies of school administrators could e effectiveness of
schools with different statistical significance at level of .01, Predictive power at 64.’:'(8%1)611 tﬁg standard deviation of
prediction equivalent to +.28477. N

6. Three aspects of the guideline for development competenc(x%a? school od&nistrotors affecting the
effectiveness of schools were:

6.1 School administration aspect could develop é selves by@uo?y) administration theories, be a
m

leader of change by study from success administrators, be (?@o odel fo %gues and had seminars from best

practice administrators. %
6.2 Curriculum and teaching ospeqﬁsg% develo ?elng teamwork and do multi-way in
evaluation and assessment, support educo%)%@\qnogeme t. eél@dy from best practice schools and always do
monitoring and evaluation. ob
6.3 Quality ossurong\gﬁect could @Ioped by attend in driving the education quality assurance,
arrange seminar for develop kr@@ge and s@ administrators, had seminars from best practice schools, be

teamwork and always do T@bﬂng and %\@ﬁ}ion.

Keywords: Competerzq@ The Schoolﬁr‘ninistrators, Effectiveness of The Schools
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