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ABSTRACT

The purpose of this research were 1) to investigate school administrators’ desirable characteristics and
the effectiveness of teachers’ performance under the Office of Sakon Nakhon Primary Educational Service Area
2; 2) to compare school administrators’ desirable characteristics as perceived by school administrators and
teachers, classified by school size and work experience; and 3) to compare the effectiveness of teachers’
performance as perceived by school administrators and teachers, classified by school size and work experience;
4) to find out the relationship between school administrators’ desirable characteristics and the effectiveness of
teachers’ performance; and 5) to establish the guidelines for developing school administrators’ desirable
characteristics and the effectiveness of teachers’ performance. In total, 333 samples comprised 111 school
administrators and 222 teachers under the Office of Sakon Nakhon Primary Educational Service Area 2 in the
academic year 2016, using Krejcie and Morgan’s table along with a multi-stage random sampling technique.
The instrument used for collecting data was a set of 5-point rating scale questionnaires. The statistics for this
research were mean ( X ), standard deviation (S.D), t-test, F-test, and Pearson’s Product Moment Correlation.

The findings were as follows:

1. The desirable characteristics of school administrators, were at the highest level.

2. The effectiveness of teachers’ performance in general, were at the highest level.

3. The comparison on the desirable characteristics of school administrators working in schools of
different size, as a whole, was different at the.05 level of significant difference, whereas there was no
significant difference found in terms of work experience.

4 The comparison on the desirable characteristics of school administrators and the effectiveness of
teachers’ performance in general working in schools of different size, as a whole, was different

5. The comparison of the desirable characteristics of school administrators and the effectiveness of
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teachers’ performance, classified by different work experience, as a whole, showed no difference.

6. The relationship between school administrators’ desirable characteristics and the effectiveness of
teachers’ performance waste medium level. The coefficient of correlation was at a significance level of 0.05.

7. The guidelines for developing school administrators’ desirable characteristics comprised three
categories: leaders in systematization, leaders in academic affairs, society and community leaders. In addition,
the guidelines for developing the effectiveness of teachers’ performance in accordance with the experts’
perspectives involved four categories :Lesson plan development and implementation in actual classroom settings,
developing effective instructional materials on a regular basis, embedding critical and creative thinking into
practice targeting permanent changes in learners’ behavior, and reporting the learners’ quality development
systemically.

Keywords : School administrators’ desirable characteristics, Effectiveness of the teachers’ performances
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