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Modern Supervisors: Adapting to challenges in a changing world
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Supervisors are educotioré@sonnel v@-ﬁ‘)t only provide academic assistance to teachers but also are an
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important force in supporting @(‘(h\ers' obi&l('eg%%perform educational management tasks effectively and affect the
quality of the learners. |, (\ o\

New challe g&posed by oq;\e, adaptation to the situation, roles, duties and qualifications of the
supervisor Wer{e%sentiol for this era. The supervisor must play four important roles as follows: 1) Learning leaders

2) Thinking and behavioral leaders 3) Transition leaders to challenging goals and 4) Advocates.
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Modern supervisors need to increase their own roles in their own academic work. To build faith in teachers,
the supervisors must meet the following qualifications 1) Dare to fail and create learning from failure 2) Create
opportunities for teachers to grow 3) Accept unjust opinions, 4) Share leadership and 5) Adapt to change.

Key factors contributing to the successful adaptation of the supervisors to challenges in a changing world
consist of 1) The supervisors’ knowledge including 3 important areas as follow: Knowledge of the world situation,
Organizational knowledge and Self-knowledge, and 2) Positive attitudes towards adaptation, behavior changing and
create good values that ready to support change in the future.

Keywords: Supervisors; Modern Supervisors; Supervisors Adaptation; Challenges in a changing world
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