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ABSTRACT (@Y

The purpose of this research was to study the operating guidelines towards the success of the management
of model school for education management of dual education model of best practices in school. The research
consisted of three steps: first, documentary study. Second, confirming key components, and case study. The sample
group used in this research were Kukasingprachasan School Nong Khai province, Kut Jub Prachasan School Udon
Thani province, and Wiang Kham Wittayakhan School Roi Et provine by in-depth Interview with the school directors,

the school's deputy directors, the school teachers that responsible for the dual education curriculum, and the
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teachers in the dual education program. Research instruments including, interview and observation forms. Using
qualitative data analysis by using the information to analyze and synthesize operational guidelines for success. In the
management of model schools for education management of dual education model in secondary schools, all three
schools have five key components: 1) management roles 2) teaching and learning management system 3) curriculum
development 4) human resource development 5) network partners and cooperation. The researcher has synthesized
the operational guideline into three issues: 1) management, 2) problem solving and obstacles, and 3) best practice
guidelines which is a guideline for success in every aspect that is appropriate, consistent, and beneficial to the
management of a dual education model school.

Keywords: case study of the management of model school, education management of dual education model
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