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ABSTRACT

The objectives of this research were to 1) study and analysis the conditions of the network management in
small sized primary schools in the office of the basic education commission 2) create and develop the network
management strategies in small sided schools under the office of the basic education commission. This study was
collected qualitative data by interview 4 the successful school directors were the network management used;
collected quantitative data with a sample size of 397 schools and focus group discussion with 9 experts. This
research has 3 phases. The first is to study the documents and interview the directors of the school where the
network management used. The second phase to create the strategies by using questionnaire and analysis data with

Binormial test and then formulate strategies by using SWOT analysis and TOWS I\/\otrixo TNost phase to developing

the strategies by focus group discussion with 9 experts. o) °Q>
The results were as follows: O)o}hb
1. The network of small sized primary schools in the office of t (Dasic education commission has 2
type; external network and network between schools. The conditions o Mg&twork management in small sized
primary schools in the office of the basic education commission ore\@g d on 4 cor@q& ions: 1) Shared Vision
2) Communication 3) Member or stakeholders and 4) Networﬁ,@oborotion
2. The network management strategies in %@ized scho nder the office of the basic education

commission consist of 4 main strategies (4P strotegi?sg’m sub stgdt%os follows: 1) Proactive 2) Proclamation

3) Personnel Balance and 4) Participation. @Q GbQ
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