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ABSTRACT

The purposes of this research were 1) to study current conditions, desirable conditions and need indexes of
instructional management for the Mother Tongue-based Bilingual Education Program; and 2) to study guidelines for
instructional management for the Mother Tongue-based Bilingual Education Program at these schools. The population
of 205 composed of 14 directors and 191 teachers form these schools. 5 experts were also used for more data
collection. The tools used in this research were a questionnaire and an interview form created by the researcher.

The data were analyzed in terms of percentage, standard deviation and the need index (PNImodified).

The research results were as the follows.
1. The current conditions of instructional management for the Mother Tongue—goste{Bilinguul Education
Program were overall at the moderate level, while the desirable conditions were overa very high level. The
need indexes were ranked from the top three as 1) the aspect of teacher developm oF e aspect of monitoring
and evaluation; and 3) the aspect of curriculum development. o\
2. Guidelines of instructional management for the Mother Tongﬁed Bilingual Education Program.
For the aspect of teacher development, director should support teocher\h.ﬁ een troin@\workshop. For the aspect

of monitoring and evaluation, director and teacher planned togeth r set Key P mance Indicators. Finally, for

the aspect of curriculum development, director and teacher %@d the scé&}urriculum and promote the

curriculum to created understanding. (@ o
Keywords: Management, The Mother Tongue—bo@ltilinguo@%on Program, Pilot Schools,
The Education Innovation Area oii\ @
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