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ABSTRACT

The purposes of this research were to compare, determine the relationship, identify the predictive power,
and establish the development guidelines for school administrators affecting teachers’ work motivation in municipal
primary schools under the Local Education Region 11. The sample consisted of 180 participants, including 44 school
administrators and 136 teachers from 15 schools. Sampling by Multi-Stage random sampling. The tools for data
collection included three sets of 5-rating scale questionnaires on transactional leadership with a reliability of 0.894,
transformational leadership with a reliability of 0.986, and teachers’ work motivation with a reliability of 0.972.
The statistics for data analysis were frequency, percentage, mean, standard deviation, Pearson's Product Moment
Coefficient, One-Way ANOVA, and Stepwise Multiple Regression.

The findings were as follows:

1. School administrators’ transactional leadership was at a moderate level, whereas their
transformational leadership was at a high level. According to the participants’ opinions, teachers' work motivation
was rated at a high level.

2. Perceived leadership of school administrators and teachers’ work motivation could be described in
relation to participants’ attributes:

2.1 In terms of position, the overall perception on transactional leadership and transformational
leadership was not significantly different. In addition, no difference was found in teachers’ work motivation as a

whole and in each aspect.
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2.2 In terms of education level, the perception on transactional leadership showed no difference as a
whole and in each aspect. The perceived transformational leadership was also not different. In addition, perceived
teachers' work motivation was not different as a whole and in each aspect.

2.3 In terms of school location, the overall perception of transactional leadership showed no
difference, whereas the transformational leadership as a whole and in each aspect was statistically significant
different at the .01 level. The teachers' work motivation was not different as a whole and in each aspect.

3. The relationship between the overall transactional leadership and the transformational leadership of
administrators as a whole was positively correlated with teachers” work motivation at the .01 level of significance,
with a correlation of low and high levels, respectively.

4. The variables of administrators’ transformational leadership were able to predict teachers’” work
motivation with a statistical significance at the .01 level. The said variables had the predictive power of 55.90
percent.

5. Guidelines for developing administrators’ transformational leadership were as follows:

5.1 Being a leading model. Administrators should be role models to their subordinates regarding
self-practice, knowledge, ability, or decision making, and provide opportunities for subordinates to participate in the
decision making.

5.2 Creating inspiration toward a mutual vision. Administrators should organize activities for
subordinates to establish a mutual vision toward the same goal of organizations.

5.3 Improving potential performance for others. Administrators should ensure that teachers have
better understanding and engage in constant personal development to keep up with changes.

Keywords: Transformational Leadership, Work Motivation
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