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NG
The purposes of this research were 1) to study the &Jr@%nd the desitable conditions, 2) to study the
needs and 3) to find quidelines for academic odministrotio@honce th: @‘ners’ quality in small schools under

Khon Kaen Primary Educational Service Area Office 5ége\omple g@)\

90 heads of academic department. The tools use@\g}tollect dataWeré a 5-level rating scale questionnaire and
semi-structured interview. The statistics u@%&&]to onqﬁ/s@)mprised frequency, percentage, mean, standard

isted of 90 school administrators and

deviation, PNI modified index and cont lysis. (\@
The research results wer d that: Qb
1. The current sit in ocoder@@ministrction to enhance the learners’ quality in small schools
under Khon Kaen Primar @cotionol Se Area Office B, in overall, was rated at a high level, when considering
each aspect, it was (L%N that the ospez%v

transfer, followed by the development of internal quality assurance system and educational standards, the aspect

ith the highest average was evaluation and assessment and credit

with the lowest average was the development and usage of technology media for education. The desirable
conditions in academic administration to enhance the learners’ quality in small schools under Khon Kaen Primary
Educational Service Area Office 5, in overall, was rated at the highest level, when considering each aspect, it was
found that the aspect with the highest average was the development and usage of technology media for education,
followed by learning process development, the aspect with the lowest average was the development of internal
quality assurance system and educational standards.

2. The needs for academic administration to enhance the learners’ quality in small schools under Khon
Kaen Primary Educational Service Area Office 5, ranked according to the importance were as follows: 1) The

development and usage of technology media for education. 2) Learning process development. 3) School curriculum

v L4
9NENNTUINITNTITANEILAZNNIEHHT atfuaaulaw https:/jeal.snru.ac.th

114



¥ [ 1
'J"Iiﬂ’ﬁﬂ"]iu%‘i’l’]iﬂ’ﬁﬁﬂﬂ”lLL@ZJ’I"I’JZE‘H’I N‘i’lqai’lﬂ’lﬂﬂiq%ﬂﬂﬂﬂ@uﬂi % 10 auuh 37 Glﬂ"lﬂ&l—ﬁu'l’lﬂ&l 2564

JOURNAL OF EDUCATIONAL ADMINISTRATION AND LEADERSHIP 10(37) October-December 2021

development. 4) Educational supervision. 5) The development of internal quality assurance system and educational
standards. 6) Evaluation and assessment and credit transfer.

3. Guidelines for academic administration to enhance the learners’ quality in small schools under
Khon Kaen Primary Educational Service Area Office 5consisted of 6 aspects as follows: 1) The development
and usage of technology media for education aspect, the school administrator should support teachers to
attend training continuously, organize a project to encourage teachers to produce media, develop media and
create teaching and learning innovations. 2) Learning process development aspect, the school administrator
should organize an active learning teaching activity for teachers to use various teaching methods and
techniques, support teachers to use technology media for teaching and learning inside and outside the
classes. 3) School curriculum development aspect, there should be meeting agd &mittees’
appointment/working groups to participate in school curriculum developmentghgriolts data analysis before
preparing school curriculum. 4) Educational supervision aspect, there shduld be teachers' meeting and
operational committee appointment, setting a clear supervisory ca , a clear supervisory guidelines,
immediate feedback and reflecting the overall supervision re?&ﬂccording t@se monthly meeting agenda.
5) The development of internal quality assurance system q@educotion tandards aspect, there should be
a preparation of a manual for the implementation o plan, Ol{@%d review educational quality
continuously. 6) Evaluation and assessment on&\@edlt transf@é est, there should be promotion of

| teochinga@ts for teachers, there should be a variety of

assessment methods and conducting gﬁhl, regulcgti%%iterio and guidelines.

measuring results and assessment of the
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